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The objective of the course is to reflect to some practical problems of the IP management arising at different stakeholders, furthermore, to give insight to the possible solutions of said problems. Special attention is given to the phenomenon of Open Innovation, and the challenges of two different cultures: public research organizations, and industry.

Topics to be covered:

1. The concept of Open Innovation

a) The closed model of innovation

b) The model of Open Innovation, reasons to change for it

c) The features and consequences of the Open Innovation

2. The role of IP in the Open Innovation
a) The complexity of functions of the IPR protection

b) The internalization of knowledge in the new model

c) The increasing importance of IP management organizations

d) New indicators of in the company IP management

3. The change of the traditional research university

a) The traditional role of the university

b) The role of PROs in the Open Innovation

c) The concept of Open Access

d) The features of Open Access movement

e) Public financing and Open Access in the EU
4. The IP centred innovation management at PROs

a) The IP centred model

b) Features of the IP centred model

c) The conflict of IP centred model with OA, possible ways out

d) The position of the industry

5. IP management and the quality of research

a) Does patenting decrease the quality of basic research?

b) Concerns of IP management and research

c) Methods to evaluate the research quality in view of IP management

d) International outlook (US, Germany), lessons to learn

6. IP in business (I.)

a) Review of the basics of IPR protection

b) IP and the business model (examples from different sectors)
c) The company IP and the state of the art

d) Technology monitoring, forecasting and trendsetting

7. IP in business (II.)

a) IP or know-how?

b) Strategies for obtaining IP protection

c) Timing and territorial scope

d) Enforcement of rights and the company budget

e) IP portfolio management

8. IP in business – technology transfer transactions (III.)

a) Licensing transactions

b) Other types of technology transfer agreements

c) Incorporation and management of spin-offs
9. The Eurpoean Patent System
a) The structure of the system

b) Requirements of patentability

c) The patenting prosecution

10. The Unitary Patent and the Unified Patent Court

a) The structure of the system

b) The enforcement procedure

c) Concerns
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